ICeASCE

Institution of Civil Engineers HONG KONG SECTION

Global Overview on Procurement Strategies for
Engineering Projects: Striving for Better Values

Friday 28 March 2014
08:30 for 09:00 to 17:00
Ball Room, 18/F, Mira Hotel of Hong Kong, Tsim Sha Tsui

DESCRIPTION

Adopting the most appropriate procurement strategies is a key element
that leads to the success of engineering project delivery. The procurement
process spans from identification of the need, through the selection of
suppliers, to post-contract award management.

This conference will gather experts from academics, private companies
and public sector from United Kingdom, United States, Singapore,
Mainland China, Macau and Hong Kong to share with the audience the
latest procurement strategies and to provide a holistic appraisal of
procurement methods. Recognition is also given to the need for
innovation and research to increase competitive edge and to improve
efficiency and sustainability over the whole project life cycle.

SPEAKERS

Officiating Guest: Mr CS Wai, JP
Permanent Secretary for Development (Works), The Government of HKSAR

Keynote Speaker: Mr Peter Hansford
Chief Construction Advisor to UK Government
Speakers: Mr Keith Buckley Executive Project Director, Hsin Chong Engineering (Macau) Ltd
Mr Albert DiBernardo Principal, Weidlinger Associates, Inc.
Mr Scott Mackenzie Procurement & Contracts Manager, MTR Corporation Limited
Mr Wai Tsui Deputy Director, Drainage Services Department, The Government of HKSAR
Dr Morgan Yang Vice President, Operations, Greater China, AECOM
Moderator: Prof Thomas Ng Professor, Department of Civil Engineering, The University of Hong Kong

Registration Fee (including 2 coffee breaks and buffet lunch)

Regular Early —Bird (on or before 28 Feb 2014)
Member of ICE, ASCE HK, and Supporting Organisations HK$1,900 HK$1,700
Non-member HK$2,000 HK$1,800
Group(=10 persons) HK$1,800 HK$1,600

Payment: Please make cheque payable to “The Institution of Civil Engineers (HK) Ltd” and send to “ICE HK Office, Room
1606, 16/F Dominion Centre, 43-59 Queen’s Road East, Wanchai, Hong Kong”

For individual applicant, please register on-line via http://www.icehk.org.hk/reqistration/ice-req-20140328.html
For group booking, please complete the booking form at www.ice.org.uk/hongkong

ENQUIRIES

For enquiries, please contact Ms Crystal Fung
t +852 3153 4181

f +852 2894 9885

e crystal.fung@icehk.org.hk

w ice.org.uk/hongkong



mailto:crystal.fung@icehk.org.hk
http://www.ice.org.uk/enter
http://www.icehk.org.hk/registration/ice-reg-20140328.html
http://www.ice.org.uk/hongkong
http://www.icehk.org.hk/registration/ice-reg-20120223.html
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Programme

Morning Session (8:30am — 12:25pm)

Registration

Introduction

Mr CM Lee, Chairman of ICE HKA

Welcoming Address

Mr CS Wai JP, Permanent Secretary (Works)

Keynote Speech

Delivering Value through Procurement

Mr Peter Hansford, Chief Construction Advisor to UK Government
SESSION |

Presentation 1:

Procurement of DSD Projects using NEC: Opportunities and Challenges
Mr Wai Tsui, Deputy Director of DSD

Presentation 2:

MTR's Procurement Journey

Mr Scott Mackenzie, Procurement & Contracts Manager of MTRC
Panel Discussion

Moderator: Prof Thomas NG, HKU

Lunch Break

Afternoon Session (1:45pm — 5.00pm)

SESSION I

Presentation 3:

Design-Build in the US: Present, Past and Future

Mr Albert DiBernardo, Principal of Weidlinger Associates

Presentation 4:

Procurement Strategies in Macau

Mr Keith Buckley, Executive Project Director, Hsin Chong Engineering (Macau) Ltd
SESSION lII

Presentation 5:

Creativity-Driven Development of Urban Rail Engineering and Procurement
Dr Morgan Yang, Vice President, Operations, Greater China, AECOM
Panel Discussion

Moderator: Prof Thomas NG, HKU

Closing Remarks

Dr Barbara SIU, President, ASCE HK Section

End

CPD: This event may be considered for contributing to a recognized Continuing
Professional Development (CPD) scheme as part of personal development. Delegates
should check their individual scheme requirements.



